Novato High SSC Agenda 1/25 at 2:55pm on Zoom

1. Welcome and Introduction (2-3 minutes)
2. Introduction of each person new to the SSC:
3. Welcome guests
4. New Items of Discussion.
5. ASB Student Report/MSA/Events (Abbie Brandt).

6. Student MSA report/Wellness (Zach Lee).
7. Athletics Updates (Katie Sullivan)
8. SPSA Review by SSC with 3 goals

9. Next meeting March 18 for Youth Truth Survey Data Review on Zoom.

SSC Minutes 1/25/2021

In attendance: Abbie Brandt, Skylar Thompson, Sunny Lyrek, Caroline Purtell; Teachers:
Randall Soliz; Brandon Righetti-Marweg; Ms. Sierra Carlson, Denise Mcintyre, Mrs. Boers,
Greg Fister.

Absent: Cinthia Angelicola, Oscar Galdamez

Student Report Abbie Brandt:
e Homecoming is coming up in March (prep for spirit days and homecoming court)
e CAASP testing coming up March 11 - 12
e Wellness Series with events, Seminar and wellness leaders

MSA Report Zach Lee:
e This past week MSA auditions were held Saturday for many of the disciplines
e The online Dracula production is wrapping up for Linea

Athletic Report Katie Sullivan:
e The first tier sports can begin practicing in cohorts due to the lockdown being lifted

Site/single plan for student achievement (SPSA):
e Three goals in presenting instruction/curriculum to students
o This will be presented to the board by Mr. Brewer on March 2nd
Goal 1: Culture of Caring
o Tier 1 (basic support): Youth truth survey, wellness week video, district and country
wellness collaborations, etc.
- Attendance has increased, Kognito training, tracking referrals
o Tier 2 (getting a counselor or someone outside involved)
Goal 2: Culture of Competence
e Expand academic support and provide support for all students
e Improve curriculum and implementation of teaching strategies
e Measured by increasing our pass rates of core courses
e Increased support in algebra and galileo reading tests 3x a year
Goal 3: Culture of Excellence
e Strengthen ways to identify the academic strengths of all students
e Increase in proficiency-based education concepts through scales, learning targets, and
assessments (uses a 4 point scale)
e PBE is used by about 65% of classes at Novato High School



e In the process of implementing PBE into the syllabus for classes
e Using the Marzano Scale: developing (1), approaching (2), mastery (3), exceeds (4)

Abbie Brandt makes a motion to approve the SPSA, Caroline Purtell seconds this motion

Next SSC meeting March 18th
The stay at home order has been lifted and we are now in the purple tier

11/9/20 SSC(3) Minutes

Introductions
Sunny Lyrek - parent and student teacher



Skylar Thompson - Second year, senior, secretary
Abbie Brandt - second year, senior, head chair

Zach Lee - first year, junior

Katie Sullivan - first year, senior

Jack Moffet - First year

Courtney - secondary program specialist for the district
Denise - sports boosters president and coach

Oscar Galdamez - Counselor

Review the minutes
Sunny Lyrek makes a motion to approve the minutes, Oscar Galdamez seconds this motion

Counseling update from Oscar
Switching schedules for next semester, creating the master schedule, if you have a concern
regarding your schedule email your counselor, common app help, wellness continues

Student Report from Abbie Brandt
Coin war was a success, Can drive is coming up, Leadership seniors will be meeting to discuss
money and upcoming events

MSA Report from Zach Lee
MSA is working on virtual tours for youtube, divine wine was a success, student leadership
meeting for possible performance opportunities

Jack Moffet is creating a program with NHS to help students access tutoring and receive
community service hours, if you are interested in helping checkout the senior project Instagram
account, the next announcements will include information on this

NHS Improvement blueprint from Principle Brewer
e Culture of Caring:
Restorative practices, wellness campus, systems improvement
e Proficiency-based education:

Equity (English language development), 6 C’s, assessment and mastery-based grading
Attendance rate has increased by 2.5%, CAASPP math scores have improved by 4%, and ELA
by 11%, the graduation rate has increased by 4%, Suspension rate has decreased by about 1%
(restorative justice is helping decrease this because suspensions only occur when required by
the state)

Galileo scores are proving that there is no loss of learning because seniors had a 10% increase
Teachers youth truth survey results have improved in terms of school culture and attitude from
the past three years

Admin Report



Photos were a success (took place in different locations socially distanced and completed
yearbook and photo ID’s, Senior picture make ups are December 5th)

Athletics update with Denise

Signing day is tomorrow the 10th with Katie (UC Davis), Lauren (UC Davis), Pascal (Tufts), and
Mack (West Point), hoping to start the fall season on December 7th, pre-season is going well in
cohorts, sports boosters are purchasing cameras for live streams which will be free through
youtube, Sport wide fundraiser, Athletes can participate in two sports, coaches are not receiving
compensation

Closing Thoughts
Progress reports are November 20th, no finals schedule, Wednesday is a holiday

SSC Minutes 10/5/2020
Warm-Up/Ice breaker
What are you looking forward to in 20217



o Jack Moffet shared that he is excited for college along with many other members
who are seniors in SCC. It's exciting to further your education and have a wide
array of courses.

e Sunny Lyrek is excited to teach in person and continue her student teaching
hopefully at Novato High

e Zach Lee is excited to put on main stage productions and enjoy being outside

Introductions:

Secretary: Skylar Thompson (second year)
Vice-Chair: Oscar Galdamez

Chair: Abby Brandt (second year)

Denise Mcintyre: Parent and swim coach at Novato high
Sunny Lyrek: Parent and student/teacher receiving her masters at San Francisco state
Janice Boers: Parent and math teacher at Marin oaks

New members:

Zach Lee: (Junior), in MSA musical theatre, loves to volunteer and play guitar, sophomore
speech winner

Jack Moffet: (Senior), loves hiking, thinks SSC is a great opportunity to make a difference and
help make a direct impact on students

Katie Sullivan: (Senior), in leadership, plays lacrosse and hikes, senior vice president

Denis Mclintyre makes a motion to accept Katie Sullivan, Jack Moffet, Zach Lee into the 20-
2021 SSC, Sunny Lyrek seconds this motion

Student report:

Successful second senior drive through where students were able to receive ID’s, Parking spot
lottery and auction has taken place and painting days are coming up this month, This month is
focused on breast cancer awareness month and there will be a coin war raising money for this,
Social media awareness for Hispanic heritage month and mental health awareness, Dine and
donate at Tommy salsa this week, Divine wine is coming up virtually on Oct 24th, Student board
meeting Oct 6th

Possible Hybrid learning Oct 26 or in January 2021

e Many teachers are worried about hybrid learning because they do not want to
jeopardize the students learning by having to teach a class in person and also
online

e Many students would rather go back fully in-person second semester

e Marin Oaks has started bringing back students who are at risk into learning pods,
only 5 students in the classroom at a time, easier to monitor students and it
seems like they are really enjoying it, 15 kids could seem difficult

Oscar Galdamez report on counseling:
e While many students may not feel ready to go back others are experiencing
anxiety from a lack of social interaction
e Lots of senior meetings to establish college applications, and scholarships, and
overall supplemental help
e  Working with Mr. Al to transfer some classes like economics to Spanish
e Hesitancy because of health concerns



Denise Mcintyre report on athletics:

Fall sports have been moved to December

Pre-season training has been opened up to groups of 14

Hoping to acquire a camera system to stream games and competitions

A new AD has been selected

National Signing day is the 10th for athletes committing to college sports
Working with combining seasons and extending the seasons out to June,
students can still sign up through Family ID



