
Wellness 
Campus PBE

Amplify consistent messaging of 
wellness supports and increase all 
staff capacity to support students

All in - whole campus 
awareness & skill building

Build and use screeners to coordinate 
student supports and monitor 

progress with clear protocols & 
communication tools.

Use Data in clear 
coordinated systems

Develop affinity spaces and supports 
for black students, LGBTQ+ students 
and continue supporting EL Dreamers

Center Marginalized 
Student Voices

Leverage TLT

Use of proficiency 
scales to assess 

AVID, PBL, and Visible Learning 
Strategies in remote, hybrid, and in 

person settings

Engaging research based  
teaching strategies

Positive Behavior Interventions and 
Support

PBIS

Restorative Practices

Remediation strategies to decrease 
rate of F's to under 15%

Failure is not an 
option

MTSS

3 KEY Hornet
Focus Areas
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